
PROJECT ROAD MAP

Initial discussions and 
consultation so we can gain an 
understanding of your goals for 
the project, what can be achieved 
and how we go about it.

Our Needs & Options review 
will give you the important 
information you need at this early 
stage and guide you through our 
clear process. You’ll get a report 
detailing your legal requirements, 
planning research, how to create 
a design brief, construction costs 
and more, fully preparing you for 
the design phase to follow.

The pre-design stage helps 
to eliminate nasty surprises 
and put you in control of the 
process rather than the process 
controlling you.

The research is done in the Pre-
Design Stage and we’re ready to 
move into the good stuff. We bring 
your input, our knowledge and 
creativity to show you what is really 
possible.

The building needs to fit you and 
work to your lifestyle. It
needs to give you a smile every time 
you look and it from the
outside and walk through the door.

We set this out through concept 
sketches and mood boards,
moving to formalised plans and 
finally to a presentation to you
for review where you can see the 
project come to life.

Take our 3D package and you’ll be 
able to tour the building to
see your virtual building before any 
work is started. It’s time to
dream big!

Here we take the design and 
add all the information needed
by the local authority and get 
you through the red tape of 
securing planning permission.

This part of the process can 
be tricky and stressful and 
if poorly managed, lead to 
delays and unsatisfactory 
compromises to your schedule 
and the design. We have solid 
knowledge and experience 
coupled with strong 
partnerships and effective 
working relationships with 
the local authorities gathered 
through years of working with 
them on similar projects to 
yours.

We will go through all 
possibilities and eventualities 
that can be thrown up during 
the process.

With permission secured, it’s time to 
look towards constructing the project.

Choosing the right builder for you 
and your project is one of the most 
important elements that will reduce 
stress and lead to the successful 
delivery of the project. You will be 
entering a contract with the builder, 
so you need to know you have the 
best person for the job.

Like the Pre-Design Stage, it’s 
important to make sure the ground 
work is done. This means having 
a comprehensive package of 
information to give to the builder 
including Architects drawings & 
specifications as well as possible 
inputs from Engineers, Quantity 
Surveyors and others. Through our 
experience, we work with tried and 
trusted contractors that we know will 
suit your development and deliver the 
best project for you.

With strong relationships, regular 
site visits and effective
financial control, you can prevent 
your project from falling into disarray 
and minimise any cost and time over 
runs.

We’ve all heard of nightmare 
projects where everything has gone 
wrong, relationships are broken, 
work has stalled and stress is 
through the roof. With our tried and 
tested process for the Construction 
Stage, we do everything to avoid 
this scenario. We will work with you 
to ensure that proper controls are in 
place and step if things are not going 
how they should.

You can have peace of mind and 
enjoy the build process as you 
should. After all, it is the culmination 
of all the work and process you have 
been through and you get to see 
your new dream home come to life…
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